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CABIN REBUILD
PROJECT2024-
reported as impacted.

* They are total of 311
traplines, 183 traplines were

affected by 2023 forest fires,
and a total of 142 cabins were



* Cabin Rebuild Project Update (2024-2026)

The Cabin Rebuild 2024-2025 Project has now been successfully
completed. Materials were delivered on schedule, and construction was
carried out in all participating communities.

The goal for this phase was to build 50 cabins at a total cost of over

$2,000,000.VVe are pleased to report that all 50 cabins were completed

as planned.

To ensure fairness in the allocation process, each local CTA committee
applied a standardized grid of criteria to select eligible hunters and
trappers. This approach allowed us to support active harvesters in the
communities while maintaining transparency and accountability.

This marks an important achievement for the CTA, our partners,and most
importantly, for the hunters and trappers who will benefit from these cabins

* The Cabin Rebuild 2025-2026 project is now in progress. Communities
have begun receiving materials and have started construction. Our objective /
this year is to build an additional 50 cabins across Eeyou Istchee. "

*  The list of criteria is the following:

Be a member James Bay Northern Quebec Cree Beneficiaries and
Cree Trappers’ Association.

Be a recipient of the Economic Security Program.
Retired Seasonal hunters and trappers.

Full time workers are eligible; however, the candidates must be active@
in hunting activities.

Commit to using the Cabin for traditional & cultural activities.
Candidate must be an active land user, actively hunting/trapping.
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CREE TRAPPERS ASSOCIATION

REBUILD CABIN PROJECT 2024-2025

SUMMARY REPORT
# of
# Cabins | Cabins Budget Actual Cost Balance
finished
Chisasibi 10 10 $ 409,046.00 $ 363,836.38 | $ 45,209.62
Mistissini 16 16 $ 853,139.00 $ 764,108.09 | $ 89,030.91
Nemaska 3 3 $ 112,310.00 $ 119,944.89 | $ (7,634.89)
Waskaganish 8 8 $ 246,216.00 $ 250,788.20 | $ (4,572.20)
Waswanipi 7 7 $ 218,013.00 $ 206,201.48 $ 11,811.52
Wemindji 6 6 $ 192,642.00 $ 196,706.57 | $ (4,064.57)
Sub-Total 50 50 $ 2,031,366.00 | $ 1,901,585.61 | $ 129,780.39
Other Expenses $ $ 63,916.44 $ (63,916.44)
Administration Fees $ $ 40,000.00 $ (40,000.00)
TOTAL $ 2,031,366.00 | $ 2,0055502.05 | $ 25,863.95
FUNDING

CNG $ 400,000.00

Niskamoon Corporation $ 712,634.58

Eenou-Eeyou Community Foundation $ 42,867.47

Cree Hunters Economic Security Board $ 400,000.00

RIFF - Mining Companies $ 200,000.00

CTA $ 250,000.00

TOTAL $ 2,005,502.05




CREE TRAPPERS ASSOCIATION

REBUILD CABIN PROJECT
BUDGET 2025-2026

# Cabins # c_>f _Cabins
# Cabins Shipped finished Budget

Chisasibi 10 7 1 $ 619,038.70
Eastmain $

Mistissini 20 10 8 $ 838,077.40
Nemaska 3 1 $ 184,115.48
Ouje-Bougoumou 2 1 $ 69,807.74
Waskaganish 5 3 $ 174,519.35
Waswanipi 5 3 $ 174,519.35
Wemindji 5 3 $ 174,519.35
Whapmagoostui $

Sub-Total 50 28 14 $ 2,234,597.37
Other Expenses $
Administration Fees 3

TOTAL $ 2,234,597.37
FUNDING

CNG $
Niskamoon Corporation $ 787,365.00

250,000.00

1,037,365.00



Rebuild Cabin Project 2025-2026.

*Planned cabins: 50
*Cabins shipped so far: 28
*Cabins finished: 14
*Total budget required: $2,234,597.37
*Funding secured so far:
* Niskamoon Corporation: $787,365.00
« CTA: $250,000.00
* CNG: (not yet confirmed or contributed)
*Total confirmed funding: $1,037,365.00
. This leaves a shortfall of $1,206,232.37 to fully fund the project.

At this time, we have suspended the Cabin Rebuild Project until we can get funding from the
Cree Nation Government.
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